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Investment

Roundtable: Consolidation in the Dutch fiber market
Roundtable Host(s): Fiber Carrier Association
Moderator: Andrew van der Haar

NOTE: This workshop will be held in ENGLISH/GERMAN

Time: tbd Room: tbd

Please add Logo

The Fiber Carrier Association is the Dutch trade/business association for all Fiber carriers who are active
in the Netherlands or suppling to the Netherlands. Our main goals are to make it possible for every one to
get connected to fiber. We support 4 different groups. International carriers, National/Regional Carriers,
FTTB and FTTH. We have 4 objectives; Share knowledge, market intelligence, cooperation and
governmental guidance

Workshop Host

The world of fiber is rapidly changing. A few years ago, you saw a lot of capital come to the Dutch market.
Making it possible to build at a faster pace then before. New player came in the market and there are
even situations with overbuild up to 3 different fiberoperators (carriers). In a market where labor is scarce
and could jeopardize the targets or goals of several companies. The new trend is bying other networks
and making a consolidation of the market. This is of course not new in traditional markets. But for the
Fiber Industry this is a new phenomenon. In this workshop | would like to zoom in on the pros and cons.
And what can we use from other industries, so we don’t make the same mistakes. Which rol can
investors play in the consolidation.

Objective:

Format:
e Interactive workshop with max. 20 participants
e One Th session
e Presentations only support the workshop discussion. The major focus is the active participation
and integration of the participants
e Chatham House rules apply for the entire Di2 Summit and secure the high-level trustful environment

Content of the Roundtable:
1. XXX
2. XXX
3. XXX




